
The Institute of Internal Auditor’s Three Lines Model
Board of Trustees and Subcommittees
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• �Academic Success
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• �Internal Controls
• �Funding and Revenue

Source Management

• �Risk Management
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• Procurement
• Grant Accounting
• �Office of Business Services
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• �Information Technology 

Security Group
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e Program and Adjust as Necessary

Documenta
tio

n 
an

d 
Re

po
rt

in
gM

anage Regulatory Exams

The IIA’s Three Lines Model and OCRE
Compliance, Risk, and Ethics Office Areas of Responsibility

Continuous
Improvement

Monitoring &
Remediation
• �Compliance  

Audits
• �Consumer  

Complaints

Note: The size of each CREO Areas of Responsibility is reflective of the amount of effort 
and resources required to effectively complete and manage each responsibility.

Training
• �Communication
• Awareness

Standards & Controls
• �Define Policies
• Approve Procedures

Risk & Assessment
• �Prioritization
• Due Diligence

Requirement  
Identification
• �Business Activities
• �Regulatory  

Requirements

Organizational  
Structure &  
Accountability
• Board Oversight
• Assignment of Authority
• �Incentives & Disciplinary 

Action

Protection  
of minors

Title IX
Compliance

Regulatory
Compliance
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Risk

Management
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Code
of Ethics

State Ethics
Commission
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