
• ADA and Ergonomics Accommodations

• Awards and Recognition

• Collective Bargaining

• Conflict Resolution

• Employee Concerns

• Employee Development and Engagement

• Employee Resource Groups

• Grievances

• Investigations

• Labor-Management Relations

• Leadership Development and Training 

Facilitation

• Leave of Absences/FMLA

• MC CARES: Faculty and Staff Assistance 

Program

• New Employee Orientation Programs

• Off-boarding/Exit Survey

• Performance Evaluations Execution

• Professional Development Leave 

• Risk Management

• Sabbatical Leave
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HUMAN RESOURCES & STRATEGIC TALENT MANAGEMENT (HRSTM)

HR Leadership Management Teams

• Benefits and Retirement Services

• Bi-weekly Payroll Processing

• Budget and Finance Management

• Data and Reporting

• Driving Records

• Educational Assistance Program (EAP) and 

Professional Development Assistance 

Program (PDAP)

• Employment Records

• I-9/E-Verify/Employment Verification

• FSAP Contract (ComPsych) Management

• FWA/Telework Program

• HR Help Desk/Front Desk

• Multi-state Taxes

• Offboarding

• Time Tracking and Leave Management

• Unemployment

• Wellness Program 

• Background Checks and Compliance

• Campus Services and Outreach 

(HRICs)

• Coaching and Facilitation

• Collegewide Required Training

• Compensation Management

• Employer Branding/Marketing

• Employment Agreements/Contracts

• Job Evaluation and Classification

• Organizational Design

• Organizational Surveys/Assessments

• Onboarding

• Position Management

• Recruitment/Hiring/Employment

• Succession Planning and Design

• Workforce Planning and Design

• Board of Trustees Actions (HR Workforce)

• Central File Management

• HR Communications/Website

• Liaison with Facilities, IT, Public Safety

• HR Leadership and Management Teams

• Policies and Procedures (Chapter III)

• Reports (Annual, Monthly, Quarterly, ad hoc)

• Strategic and Operational Plans
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 Grecia Coughlin
Employee & Labor Relations 

Specialist II
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Specialist II
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Specialist II
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Specialist II
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Specialist II
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Coordinator
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Coordinator
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Specialist II
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Manager
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Manager
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HR Financial Operations 

Manager
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Lori Stegeman
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Specialist II
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Analyst I
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Manager
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Manager
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Manager
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Specialist II

Mohamed Alsaid
Rockville 

HR Internal Consultant
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Karen Mekkelson
Human Resources 

Generalist II



Taylor O’Donovan
Talent Acquisition 

Specialist I

Taylor O’Donovan
Talent Acquisition 

Specialist I
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