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Purpose of Presentation

• To explain administrative review 
• To explain its importance 
• To review process and expectations
• To encourage participation in the 

process
• To provide time to address questions
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Institutional Effectiveness: 
Assessment, Accountability, 

and Accreditation
• Assessment (internal look)
• Accountability (external explanation)
• Accreditation: Middle States (MSCHE) 

Commission on Higher Education
– Regional accreditation agency
– Seven Standards  (each standard requires that we 

review and assess the effectiveness of our processes 
and programs)
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Review and Assessment

• Institutional Review and Assessment
– How are we doing from an over-arching operational 

college wide perspective? Are we an efficient and effective 
organization?

• Student Learning Outcomes Assessment
– What are our students learning in our courses, programs 

and student activities? Have our students been introduced 
to and mastered certain general education competencies 
and skill sets?
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MC’s Purposes for Review
Internal and External Purposes

• Improvements (Institutional and Student)
– Teaching and Learning 
– Linkage to institutional decision making and MC2020 Themes
– Documentation of institutional effectiveness and educational 

quality

• Accountability
– Accreditation (regional and program specific requirements)
– Middles States Commission of Higher Education
– Federal, State, and other reporting requirements and 

documentation
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– All academic programs, special programs, disciplines, 
administrative units, and student affairs are reviewed

– 5 year review cycle
– Results in actionable approved recommendations that 

are monitored until implementation
– Review participation includes faculty, staff, students, 

chairs, deans, vice presidents and provosts, unit 
administrators, and senior vice presidents

– Standing Review Committee of all College 
stakeholders (College Area Review Committee)
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Characteristics of a Good 
Review Process

•Transparency and communication
•Engagement and input by all stakeholders
•Clear plans and timelines
•Benchmarks for assessments
•Process results in actionable items
•Results are used for improvements and 
decision-making
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MC’s Four Step Process

1
Plan the Review

2
Conduct the Review

3
Complete the Report 

and Recommendations

4
Implement the Results
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Report and Recommendations
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#1: Overview and Mission

• Describe the unit’s mission. 
• What major functions or services do you 

provide to the College?  
• List the unit’s goals, check the MC 2020 

strategic theme(s) related to the goal, and 
provide the status of any initiatives taken to 
support the theme(s), where applicable. 
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#2:Effectiveness of Services
Goal Outcome

Related to your 
goal – what do 
you wish to 
assess? What 
are the 
intended results 
of your goal?

Tool or Measure
What 
instrument(s) are 
you using to 
measure your 
success?  (e.g., 
surveys,
interviews, focus 
groups, 
completion times, 
counts)

Benchmark
What is the 
identified/dete
rmined 
minimum 
result, target, 
criterion, or 
value that will 
represent 
success for 
achieving this 
outcome?

Results or 
Findings

What did you 
find from 
using your 
assessment 
measurement?  
Did it meet 
your standards 
of 
performance 
or given 
benchmark?

Next Steps
What are your 
planned actions 
based on 
results? Using 
what you found, 
what will you do 
next? Craft 
recommendatio
n(s) for next step 
and add to Part 
six.

1.

2.
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#3:Benchmarking of Services

Name of 
Institution, 
Contact 
Person, 
and 
Position 
Title

Services Performed
What benchmark 
question did you 

asked? What services 
performed in the unit 

did you use as a 
comparison to 
benchmark?

Findings
What are they 

doing, the same or 
different and why?

Next Steps
Are there any 

suggested 
recommendations 

related to these 
findings for your 

unit?

1.

2.

3.
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MC Peer Institutions
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#4: Cost and Resources 

Examine the use of unit resources to operate 
efficiently and effectively without adding 
additional staff.  Provide suggestions where the 
unit could be more efficient and effective given 
the current resources.  
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#5: SWOT ANALYSIS
In

te
rn

al

Strengths: Positive attributes of the unit

• What does the program do well?
• What are the program’s advantages?
• What do others see as the program’s 

strengths?
• What could the program boast about its 

operation?                      

Weakness: Negative attributes of the unit

• What can be improved?
• What should be avoided?
• What could be done more effectively and 

efficiently in the program?
• What is the program not doing that it should 

be doing?

Ex
te

rn
al

Opportunities: Conditions external to the unit 
that have a positive effect on achievement

• What are the opportunities facing the 
program?

• What are some current trends that 
could have a positive impact on the 
program?

Threats: Conditions external to the unit that have 
a negative effect on achievement

• What obstacles does the program face? 
• How are changing resources, technology, or 

external required specifications affecting the 
program’s ability to provide services?

• What are some current trends that could 
have a negative impact on the program?
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#6: Recommendations
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Recommendations
Recommendations Rationale* Source

**
Responsible 
Person and 

Estimate Date of 
Completion

Budget 
Cost

Unit Head
Comments

CARC
Comments

SVP
Comments

1.

2.

3.

4.

5.

* Provide a brief explanation/justification for the recommendation.
** Indicate source of recommendation: (S) Staff, (H) Unit Head, (C) College Area 
Review Committee, and (E) Executive Team.
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Writing Recommendations
Write recommendations in outcomes measurable language

Examples

Action Words 
to use

collaborate, communicate, conduct, create, define, develop, 
ensure, establish, expand, explore, implement, improve, increase, 
initiate, investigate, modify, prepare, produce, refine, replace, 
revise, search, select, standardize, update  

Action words 
not 
measurable 

Consider (can’t measure thinking), look, ponder, suggest
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Review Timeline
Jan – March Meeting with Unit Administrator and Unit Orientation 

Meeting 

March - June Complete report and make recommendations (Sub unit 
meetings)

July 31
Unit Supervisors/Managers/Directors review documents and 
draft report and submits to unit administrator by July 31

August Unit Administrator meets with CAR Coordinator to review 
documents and finalize report

September CAR report and recommendations due to SVP

October SVP reviews and  approves report and recommendations

November College Area Review Committee meets provides input

December SVP responsible to share results of review and implementation 
of recommendations within the five-year review cycle.
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Information
• Resources

– Office of Assessment
– College Area Review Coordinator/Mailbox

• Clevette Ridguard X75342
• CollegeAreaReview@montgomerycollege.edu

– College Area Review Website
• www.montgomerycollege.edu/car
• Administrative Units
• Login to review past reports

• Questions and Answers
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