
August 21, 2014  
Fall Semester 2014- 2015 
Academic Areas 



Provide overview of CAR 
process 
 Explain expectations and 
timelines 
 Present materials and handouts 
 Provide time for faculty to meet 

 



Presenter
Presentation Notes
Welcome new Director of Outcomes Assessment



 The College Area Review (CAR) is an institutional 
process that faculty, staff, and administrators use 
to evaluate all academic areas or administrative 
units including student services.   

 The CAR process is systematic and 
comprehensive.  
Results oriented 
Use data to shape recommendations 
Includes multiple levels of reviews  
Cyclical five year program review process  

 



 Important to me? 
 Provides a platform for all faculty, staff, and administrators 

to engage in cross-campus discussions about your 
academic area, to examine current and past practices and 
suggest recommendations for student success, retention, 
and completion 

 Important to the College? 
 Provides evidence to our accrediting agency and other 

internal and external audiences that we are reviewing our 
offerings and services at all levels using institutional data 
that results in institutional improvements  

Presenter
Presentation Notes
Informs planning and budget allocations.  Process does not dictate budget priorities, deans and administrators should consider CAR recommendations and reports in making decisions and requesting about budgets. Where appropriate there should be alignment.



 Self-study format aligned with best practices in 
program review 
 Combined the discipline and program report 
 Limited course reports 

 Change in dean and VPP responsibilities 
 All recommendations are reviewed and signed 

by the President of the College  
 Celebrate accomplishments 
 Certificate of Award based on 5 criteria 

 



 Meet and discuss with your academic area 
 Include all FT/ PT faculty and related staff 

 Review the given data 
 Review prior data and recommendations  

 Complete the CAR Reporting Forms 
 Discipline/Program or Special Program Report 

 Make recommendations for improvements 
 Measurable recommendations 
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Presenter
Presentation Notes
Explain chart.



 Workgroups use data to: 
 Discuss and evaluate your academic area 
 Help frame the recommendations 
 Document the discipline's success and plans for 

future direction 
 Data needs to be considered in all current and 

future decision making.  
 Additional data are available upon request from the 

Office of Institutional Research and Analysis. 

Presenter
Presentation Notes
Debbie Morris in OIRA“given”:  program/discipline/courseAccount for….New Faculty/Staff /AdministratorsNew Direction or Objectives of AreaGreater Accountability for Student Success, Retention and CompletionIncrease data needed regarding degrees, certificates and special programs Current Needs of the AreaBudget Factors and MC’s Strategic Themes



 Benchmark Data 
 Standard data indicators and benchmarks  
 Resources Tool Kit 

 Historical Data 
 Past reports, recommendations, and data 
 CAR Website 
 Most disciplines were reviewed in 2005/2010 

 Program Data 
 Labor market and industry information data  
 Target occupational data and projected growth 

 

Presenter
Presentation Notes
Consider the following given data:Benchmark Data: Address in the next slide (IPEDs reports and state mandates for the College and data needed to assessment and evaluate some of our performance metrics.With the exception of Sociology 2006/2011 and Philosophy 2011 all programs were reviewed in 2005 and again in 2010.Historical Data is available to you 24/7 via CAR websiteDemo where to locate data.  Please note in your handout.  Current data will be deliver to your dean after three week enrollment is complete.  Goal is to provide the most up to date data as possible.Program data: Career Coach program;  Handout Dates for more info about Career CoachConvene in your small groups and review data Kevin Long is avail to address any questions about the data provided through the EMSI (Economic Modeling Specialist International). Feel free to contact him with additional questions as well.



Presenter
Presentation Notes
College established benchmarks!!!Has the degree or certificate been awarded to 5 students in each of the last 3 years, or a total of 15 students over the last 3 years? If data benchmarks are not met, there should be a recommendation to address any unmet benchmarks or issues.



Recommendations should: 

 Use action words  

 Be implementable in the five year time period.  

 Be reasonable and thoughtful based on CAR 
reports and group discussions 

 Be measurable and outcomes oriented 

 Be limited to ten or fewer 
 



 Automotive Tech (AUTO) 
 Develop plan for PT faculty professional development 
 Mentorship between FT and PT instructors  

 GITE 
 Strengthen contract training relationships with business and 

industry 
 New training partner National Apartment Owner’s Assoc. 

 Criminal Justice (CCJS) 
 Provide instructional forum for students seeking employment 
 Workshop conducted, well attended, and repeated next year  

 Printing( PRNT) 
 Revise printing discipline (several recommendations) 
 Resulted in numerous changes to printing curriculum 

 
 



 CAR Website 
 Academic Areas: archived data and reports 
 Login using MyMC login 

 CAR Mailbox 
 collegeareareview@montgomerycollege.edu 

 CAR Coordinator 
 Feel free to contact with questions 
 Clevette.ridguard@montgomerycollege.edu 
 X75343 

http://cms.montgomerycollege.edu/edu/department.aspx?id=12386
mailto:Clevette.ridguard@montgomerycollege.edu


 Track recommendations until completion 
 Five years to implement recommendations 
▪ Any outstanding recommendations are due 

9/30/14 
 First five years: 2003-2007 
 788 recommendations/ 91% implemented 

 Second Review Cycle: 2008-2012 
 640 recommendations/ 81% implemented 

Presenter
Presentation Notes
Show TracDat database.



Note: Academic areas and administrative units have five years to implement recommendations. Due 
to budget constraints or change in area or unit focus, not all the recommendations are 
implemented. However, all recommendations have a status disposition. 

Presenter
Presentation Notes
Shortly, I have package that I will be passing out.  Hopefully, as you meet today, those disciplines who have O/S 2009 recommendations can quickly address them and give me a hand-written update and we can close them out. It is most understandable that some of the recommendations may need to be table or otherwise closed.AN:1; AS:1; GE:1; GL:5 ME: 1; PR:4; SO :1



Information  for 
annual status updates 



 Goal  
 To see improvements and or enhancements to 

teaching and learning that supports student success 

 Internal 
 Foster one college model of review for all disciplines 
▪ Provides for a discussion on needed discipline changes 

▪ Results in numerous curriculum actions, etc.   

▪ Math Redesign, Devel Ed, AELP, CA/CS 

 External 
 Addresses our academic and institutional assessment 



DATES ACTION 
August 21, 2014 CAR  Fall Orientation Meeting for Academic Areas  

  
Aug 2014—Jan 

2015 
Faculty Workgroups conduct CAR/AA Process. 
Reports due by Jan 30, 2015. 

September 30, 
2014 

CAR Status Updates are due for any prior 
recommendations 

January 21, 2015 Discussion of CAR at Spring Opening Discipline 
Meetings 

January 30, 2015 CAR/AA Package due to Dean  
(Send in hard copy and electronic format to dean 
and email a copy to the CAR mailbox) 
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