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Since 2014, as part of the College Area Review process, both academic areas and administrative units 
are asked to identify activities that they are doing to meet the MC 2020 strategic themes. Additionally, 
all college units are asked to link the MC 2020 strategic themes to their recommendations for 
institutional improvements and student success.  Below are the specific questions asked in the program 
review process for administrative units and academic areas since 2013.  

Administrative Units: Administrative Review and Assessment 

Question asked in the 2013 and 2014 Review: 

• Briefly describe the unit’s mission and goals and how they relate to the overall mission and 
goals of the College? Given the College’s mission and the MC’s 2020 strategic themes, what is 
the unit doing to meet these themes based on the services it provides to the College 
community?  (List unit’s MC 2020 initiatives and status) 

 

Question asked in the 2015 and 2016 review: 

• List the goals of the unit and indicate how they relate to the overall mission of the College? 
Given the College’s mission and the MC’s 2020 strategic themes, what is the unit doing to meet 
these themes and related initiatives? (List unit’s goals and MC 2020 strategic themes and 
assigned initiatives and status of each initiative in the table below.) 
 

Unit Goal 
 

Related MC 2020 Strategic Theme Assigned MC 2020 Initiatives and 
Status 

 

Academic Units: Academic Programs, Disciplines and Special Programs 

Question asked in 2013, 2014, and 2015 Review: Discuss the discipline’s relationship to the MC 
2020 strategic themes and the mission of the College.  Discuss how this discipline addresses the MC 
2020 theme.  

Question asked in 2016 and 2017 Review: In the last five years, has this program focused on a 
particular MC 2020 initiative(s), if yes, describe that involvement in detail? 

Question asked in 2018 Review: In the last five years, has this program focused on a particular MC 
2020 initiative(s) or Academic Master Plan initiative(s), if yes, describe what actions taken to address 
these initiatives.  
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MC 2020 Strategic Themes and Recommendations 
Alignment in 2015 

Themes Totals 

□ 1: Educational Excellence 54 

□ 2: Access, Affordability, and Success 56 

□ 3: Economic Development 26 

□ 4: Community Engagement 10 

□ 5: Assessment and Institutional Effectiveness 21 

 

 

 

Diagrams show that the majority of the recommendations related to MC 2020 Themes 1:  
Educational Excellence and Theme 2: and Access, Affordability, and Success for our students.   
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