
MILESTONES in the College Area Review Process at Montgomery College 

 

Creation of 
the Academic 
Area Review 

(AAR) 

External Peer Review visits started as part of the Academic Area Review 
Process. 2004: AELP and Math; 2005: GITE Special Program, Printing, All 
Computer Related Disciplines; 2006 Education and Distance Education; 
and 2008: American Sign Language. Due to budget constraints, external 

peer reviewers were not used for a period of time.  

Completed 1st 5yr 
cycle of academic 
areas with 91% of 
recommendations 

implemented. 

Documented for 
Middle States 

Review a 
systematic process 

that results in 
actionable 

recommendations. 

Stopped the 
Student 

Survey and 
solicited 

Student Rep 
for MC 

Governance. 

Linked CAR 
to the MC 

2020 
Strategic 
Themes 
 

Used EMSI 
Data 

MSCHE -PRR 
cited CAR as 

“encouraging 
a culture of 

assessment” 
at MC. 

   2003         2004    2005                         2007              2008         2010       2012                     2013         2014     2016 

Purpose of 
AAR to 

conduct 
Program 

Review for the 
College to 

document self 
–evaluative 
process that 

generate 
institutional 

improvements. 

Provided all 
disciplines 
with data 

from OIRA. 
2014: Revised Reporting Forms to a Self-Study 
Formatting  Included SWOT Analysis  Reviewed 
major division of Student Affairs  All Admin Units and 
Academic Areas are tracked using assessment database 
software. 2015: Used Rubrics for Program Reviews 
2017: Completed the third cycle of program review 
with 92% of 1800 recommendations implemented. 

 

Launched 
the Student 

Survey 

Surveyed 
students in four 
or five selected 
gen education 
courses taught 

on each campus 
by multiple 

faculty. 
Questions 

focused on gen 
education 

competencies.  

Changed the 
name to College 

Area Review 
(CAR) and 
included 

Administrative 
Units in the 

Review Process. 

Created Ten Year 
Report 

documenting 
major 

accomplishments 
and milestones 

including 
assessment of 

program review 
process.  

Collected 
Outcomes 

Assessment 
Course and 

Program 
Mappings. 

All units 
benchmarked 
best practices 

with other 
community 

colleges.  

All academic 
programs 

invited external 
peer reviewers 

and mapped 
learning 

outcomes to 
courses.   
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